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Overarching 
Goal is to 
Demonstrate 
Subgrantee 
Compliance

• Grantee is responsible to the federal 
awarding agency to ensure Subgrantees are 
in compliance with ALL grant assurances

• In the event of an audit, both the Grantee 
and the Subgrantee must be able to 
understand and explain all Subgrantee 
activities by providing appropriate 
documentation

• U.S. Department of Justice, Office of the 
Inspector General (OIG)

• Importance of understanding applicable 
Grant Assurances

*Written Policies and Procedures

Kansas Governor's Grants Program



Getting and Staying Organized

Due dates and 
reminders Staff changes

Review all 
forms/reports

Data collection 
methods



Managing
Supporting Documentation

General Ledger Signed Time and 
Activity Records

Activity 
logs/times 

worked on a case

Receipts, 
purchase orders, 

invoices
Travel logs

Copies of checks 
and payroll 

records

Database 
printouts Intake forms Case numbers

Phone logs Survey results
Evidence of 

meetings and 
trainings

Any other 
relevant support
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• Compliance with all reporting requirements of the Federal Victims of 
Crime Act (VOCA) Victim Assistance Final Rule; the U.S. Department 
of Justice (DOJ), Office for Victims of Crime; and the KGGP

• 2023 VOCA Reporting Requirements - part of Award Documents

• Evaluative, Statistical, Narrative / Anecdotal, Financial
• AND shall establish written procedures for reporting***

• Subject to change if necessary

*Financial Status Reports due the 10th of each month to report 
expenditures incurred in the preceding month
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SAM and 
Unique Entity 
Identifier {12}

• Shall maintain an active 
registration status in the U.S. 
System for Award Management 
(SAM) at www.sam.gov

• Free to create and maintain

• Shall provide the KGGP with the 
Subgrantee’s unique entity 
identifier used to maintain SAM 
registration (12 characters)

*A lapse will result in suspended 
payments

Kansas Governor's Grants Program
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Daily time and activity records
Must account for 100% of staff time, regardless of 
VOCA-funded percentage; exempt or non-exempt

Must reflect actual activities performed and actual 
time spent for activities

Time and activity records kept and compiled in the Subgrantee’s 
administrative files

Must be signed by both the employee and a supervisor as 
certification to accuracy

Payroll must reflect time 
distribution in each pay period

Applicable to volunteer/intern time used as match, and to outside 
employees and contractual work

*various methods



Subgrantees must allocate salary 
and wage expenses based on 
documented activity records for 
each grant-funded position.

*Both Personnel file and 
approved grant budget must 
reconcile to amount and effective 
dates of salaries/wages being 
paid

Kansas Governor's Grants Program

Budgets may be 
prepared  based on 

estimated  
percentages of time 
to be devoted to a 

grant project, 
however….

Actual personnel 
expenses charged 

shall be adjusted as 
needed during each 
pay period to ensure 
that allocations are 

supported by activity 
records for the 

corresponding pay 
period.*

*One exception:  when 100% of time is 
always allowable under the grant, but 
VOCA pays a proportion of total 
salaries/wages



• Must follow agency’s purchasing policy and 
procedures and those of the U.S. Department 
of Justice DOJ Grants Financial Guide, 
ensuring compliance with the stricter of the 
two

• Noncompetitive procurement (‘sole source’) 
may only be utilized if the Subgrantee has 
demonstrated and documented that all 
noncompetitive practice conditions of the U.S. 
Department of Justice are met

• Refer to the DOJ Grants Financial Guide, 
current edition

• https://www.ojp.gov/doj-financial-guide-2022

Kansas Governor’s Grants Program
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• Separation of 2023 VOCA grant funds from all 
other Subgrantee funds

• Supporting documentation required for all grant 
charges

• evidence on payroll, purchase orders, invoices, 
contracts, employee travel reimbursement forms, 
convening meetings, trainings, agendas, minutes, 
participant lists, compilation of evaluations from 
trainings, etc.

• Financial and administrative rules of Federal DOJ 
Financial Guide, current edition
• https://www.ojp.gov/doj-financial-guide-2022

• Administrative requirements, cost principles, and 
audit requirements set forth in the Federal Office 
of Management and Budget (OMB) Uniform 
Guidance for Federal Awards, 2 C.F.R. Part 200

• https://www.ecfr.gov/current/title-2/subtitle-
A/chapter-II/part-200

Kansas Governor's Grants Program
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• All costs allocated to the project must 
be consistent with:

• Federal OMB Uniform Guidance for 
Federal Awards, 2 CFR Part 200, 
Subpart E

• Federal DOJ Grants Financial Guide

• VOCA Solicitation

• Grant Assurances

• Approved Application

• Costs must be reasonable, allocable, 
and necessary to project’s success

Kansas Governor's Grants Program



• Any indirect cost rate applied to the 
VOCA project will be approved by 
KGGP prior to the application of 
indirect costs against project 
expenditures

• Compliance with Federal OMB 
Uniform Guidance, Section 200.414
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• Compliance with organizational audit 
requirements of Federal OMB Uniform 
Guidance, 2 C.F.R. Part 200, Subpart F

• Financial statements must be accessible 
by the public

• Forward to KGGP a copy of the audit 
report(s) and IRS 990 related to the 
expenditure of VOCA funds, including the 
Single Audit Report if one is completed, 
no later than nine months following the 
end of the fiscal period being audited

• Shall include the expenditure of VOCA 
funds in the Schedule of Expenditures of 
Federal Awards (SEFA)
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• Must be conducted by an independent certified public 
accountant (CPA) – not involved in regular agency operations

• Must be conducted in accordance with generally accepted 
auditing standards (GAAS) of the financial statements 
prepared in accordance with generally accepted accounting 
principles (GAAP)

• Licensed by the State(s) in which they operate

• Resources to verify credentials:
• Request the firm to provide their most recent Peer Review Report
• Kansas Board of Accountancy
https://ksboa.kansas.gov/verify-license/search-firm
https://ksboa.kansas.gov/board-information/contact-other-boards

Kansas Governor's Grants Program
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• Financial, supporting documentation, 
statistical records, etc.

• Subject to inspection, review, and 
audit by state and federal personnel

• Five-year retention following closeout 
of grant award

Kansas Governor's Grants Program



Equipment Inventory Report submitted 
within 30 days of payment
• $5,000 cost-per-unit threshold

Continue to be used for the intended 
purpose

Refer to reporting requirements 
regarding disposition of equipment

Kansas Governor's Grants Program



Shall not use any portion of these funds, 
directly or indirectly, to purchase food 
and/or beverage for any meeting, 
conference, training, or other event

This does not apply to direct payments 
of per diem amounts to VOCA-funded 
staff in a travel status under the 
Subgrantee’s travel policy

GSA rates:
• www.gsa.gov/travel/plan-book/per-diem-rates

Kansas Governor's Grants Program
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Kansas Governor's Grants Program

-- Sept, 2014

20,150 1,635 1,635
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*Must be able to produce a project-specific Ledger(s) for VOCA expenditures / match
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DOCUMENT,

DOCUMENT,

DOCUMENT!

Kansas Governor's Grants Program

The KGGP and the Subgrantee must be able to understand and explain 
all Subgrantee activities

If it is not documented, it did not happen



KGGP Monitoring of
Subgrantee Compliance

Kansas Governor’s Grants Program

Technical 
Assistance Visits

Desk ReviewsFull Compliance 
Reviews



Use this 
checklist to 
assist in 
preparing 
documents to 
be available
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• Interview appropriate staff members

• Review award documents, program 
narratives, and progress reports

• Accomplishments and supporting 
evidence

• Compliance with Grant Assurances and 
Special Conditions
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• Determine if costs charged to award 
were allowable, supported, and 
properly allocated

• Generally, will assess:
• Financial management system
• Internal controls
• Budget management
• Reporting
• Award expenditures
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Crime Victims Fund Update



Q & A



KGGP Website

• Grant Programs
• Grant Tips – Grant Management*
• Helpful Resources – Civil Rights Information
• Initiatives – Kansas Academy for Victim Assistance (KAVA)

Visit the KGGP website at
www.grants.ks.gov

for information on grant management. 

Kansas Governor’s Grants Program
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kggp@ks.gov

Voice:  785-291-3205
Fax:  785-291-3204

Jessica Barnett, Analyst jessica.barnett@ks.gov
Connie Tilton, Analyst connie.Tilton@ks.gov
Holly Harwood, Analyst holly.harwood@ks.gov
Lori Jensen, Grants Specialist lori.jensen@ks.gov
Erica Haas, Attorney erica.haas@ks.gov
Jill Stewart, Financial Officer   jill.stewart@ks.gov

Kansas Governor's Grants Program

This webinar is just one opportunity to get your questions answered!  

For questions regarding the agency’s VOCA award, contact the KGGP office. 

Thank you for attending the webinar!
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